Rights Report: Bear and Her Book
Introduction
Picture books represent a significant market in the publishing industry, with an estimated value of 4715.2 million USD in 2024 (Cognitive Market Research, 2023). This presents a particularly large space for a growing brand to make a name for itself. Although picture books are generally marketed towards children, they are no less complex than a novel, often needing to follow a storyline and have a poetic structure (Fox, 2025). This makes creating a picture book that is both well written and entertaining for its target audience a challenge, though the books that are ultimately successful in this often go on to become large brands globally. Furthermore, picture books can be significantly important to children’s development, as the use of words and images can engage children in the content, and increase their imagination (Niland, 2023). This is particularly important when developing a children’s brand, as due to the young age of the target audience, the primary buyers will be parents of young children. Thus, marketing the brand as a useful tool for a child’s development and education would prove to be a particularly effective way to persuade parents to buy the book. This report will explore how we can exploit the rights for ‘Bear and Her Book’, with the goal of turning it into a strong brand, particularly through how it can be used as a developmental and educational aid for its young target audience.
Foreign rights
Foreign rights are the licences given to overseas publishers to allow them to use said content (Export Toolkit, 2019). This allows publishers to expand the reach of their content as, with the correct rights, it can be sold to a global audience through local editions and translations, rather than a local audience. This is very important when establishing a brand, as foreign rights can push a brand into new markets, giving increased awareness and new audience to their brand (Export Toolkit, 2019). Although global recognition should be the goal when establishing ‘Bear and Her Book’ as a brand, a smart way to begin this process would be to localise the opening phase of licensing and marketing to areas with large populations of brown bears, as a children’s book with a brown bear as the main character will relate to them more. This is particularly advantageous, as according to National Geographic, the brown bear is the most common type of bear in the world, with populations across North America, Europe, and Asia (National Geographic, 2010). Expanding the brand to North America is a particularly important step. As majority English-speaking nations, expansion to the United States and Canada presents an opportunity to reach large markets of readers, without any issues regarding translations. The United States and Canada additionally boast significant populations of brown bear, with up to 55,000 and 25,000 respectively (MFK, 2024). Additionally, this large population of brown bear in English speaking markets is particularly important, as similarities in culture and language will be significantly useful in the marketing of the book in said countries. However, translated copies of the book will be similarly important in expanding the brand as the reach of a literary work can be significantly increased through the selling of translation rights (Carpenter, 2024). This is particularly important when targeting countries with high populations of brown bear regarding ‘Bear and Her Book’, as many non-English majority speaking countries boast large populations of brown bear. For example, Russia has an estimate population of 120,000 brown bears, the largest in the world (MFK, 2024). Ideally, this would present an optimal market in which to present ‘Bear and Her Book’, as the large population of brown bears in Russia would present a significant advantage in the marketing of the book. However, the current situation in Russia unfortunately creates significant problems regarding publishing in the country. Through the ongoing issues with Ukraine, and censorship in Russia, the increasing costs of publishing in the country is forcing Russian publishers to be only able to buy translation rights to bestselling books (Meduza, 2022). This unfortunate situation in Russia means that although it would ideally be an advantageous market to target with the goal of expanding the brand of ‘Bear and Her Book’, logistical and moral problems mean that expansion of the brand into Russia is unlikely significant and unlikely developments happen in the near future to improve said situation. Thus, finding a markets outside of Russia with large populations of brown bear is of great importance. This can be found in Eastern Europe as the Carpathian Mountains boast the highest population of brown bears outside of Europe, with Scandinavia and the Western Balkans also having large populations (EuroNatur, 2021). This provides a significant opportunity for expanding the brand of ‘Bear and Her Book’, as this presents a large area of Europe, from Scandinavian countries, such as Sweden and Norway, to countries in the Carpathians, including Poland and Romania. This wide range of countries across Europe with large populations of brown bear is particularly important to expanding the brand, as it provides a large area, combined with that of North America, to begin building popularity towards global recognition of the brand. 
Merchandising
Merchandising rights are, simply put, the rights to make and distribute merchandise based on the characters and events of a book (Knight, 2019). Merchandise is particularly important when growing a brand, as it can significantly increase the visibility of the brand through items as varied from, toys and clothing, to stationery and lunchboxes. This is a vital part of expanding a brand with a target audience of children as they can form a deeper connection to the characters when they can hold them in their hands (Kumar, 2024). This is where, through merchandising, ‘Bear and Her Book’ can become a globally recognised brand, through the teddy bear. The teddy bear is among the most popular children’s toys worldwide, with children often forming deep emotional connections with them that last through to adulthood (Dolan, 2024). This provides ‘Bear and Her Book’ with a significant opportunity to build a brand through merchandise. As the main character is a bear, a teddy bear version of her would have incredible potential to sell well across the world, as it would provide children who like the book a physical version of the bear to cuddle with, whilst their parents read the book to them, thus creating that special bond that children often have with their teddy bears. Additionally, the book bag featured in ‘Bear and Her Book’ could be used for merchandising purposes, as it could be simply made as a lunchbox for fans of the book to take to school. Furthermore, merchandising could be used to expand ‘Bear and Her Book’ as a brand in educational means. This could be done through colouring books as colouring can not only improve a child’s fine motor skills, but also improve their ability to focus (Rhattigan, 2019). Therefore, not only could a colouring book version of ‘Bear and Her Book’ provide a valuable synergy between the brand of the book and the merchandise, but ‘Bear and Her Colouring Book’ also has significant potential to become its own brand, through colouring books of sequels and possibly adventures for the bear that are specifically made for the colouring books.
Audio
Audio rights are used to allow for the creation and distribution of books, allowing for the sale of audiobooks and the recording of podcasts based on the book (Carpenter, 2024). The audio side of publishing is rapidly growing in terms of popularity, as for over a decade, audiobooks have been the fastest growing form of books in terms of sales in the UK (Fairbrother, 2024). Therefore, as the popularity of audio content increases, the importance of incorporating said content into a brand rises with it. Additionally, an audiobook version of ‘Bear and Her Book’ could be marketed towards both parents and schools as both a fun new way to read the book to their children, but also as an educational tool. Firstly, the ‘Bear and Her Book’ audiobook could be marketed towards parents to distract their children in stressful and frustrating situations for them, such as waiting for appointments and long car journeys. Secondly, as seven out of ten children who listen to audiobooks say listening to them helps them to understand the content of the book (Best, Clark & Picton, 2020), the ‘Bear and Her Book’ audiobook can be marketed towards schools and teachers as an important educational device, as the students can read along with the book in interactive lessons that are intended to teach them important reading skills. Additionally, the use of the audio rights in an educational setting could be expanded to include an educational podcast including the narrator for the audiobook version of ‘Bear and Her Book’. As podcasts are generally appealing to people who either struggle with, or may just not enjoy, reading (Gray, 2024), a series of small podcasts with fun activities has significant potential to be an excellent form of homework that could provide important development in reading skills of children in the target audience for ‘Bear and Her Book’. Furthermore, audio rights could additionally be used in an interactive form by creating versions of the book where the customers can record their voices reading the book. This extra layer of interactivity in audio would be significantly important for parents who may not be able to read the book to their children for various reasons, thus creating a strong bond between reader and book that presents a significant opportunity to grow the brand of ‘Bear and Her Book’ through the publicity of creating such an interactive and inclusive way to enjoy the book.
Film and TV
Film and TV rights are rights that allow the publisher to create any kind of visual media outside of the book, most commonly being TV shows and films (Carpenter, 2024). This is particularly important when building a brand, as the ability to have recognisable characters and styles on a screen, whether that be on a film, or on a TV show on a streaming network, such as Netflix, is incredibly valuable when it comes to brand recognition, as not only will the book become more recognisable, but other branded items, such as merchandise, will also see a significant boost in visibility. However, there are some major issues in terms of creating a film or TV show version of ‘Bear and Her Book’. Due to the expensive nature of creating films and TV series (Parikh, 2023), this makes creating a brand for ‘Bear and Her Book’ through a film or TV series somewhat difficult and may be more of an achievable goal once the brand has already been established significantly worldwide. However, alternative outlets for exploiting film and TV rights for ‘Bear and Her Book’ are possible, most notably through YouTube. As UCLan Publishing’s ownership of all rights fits perfectly with YouTube’s policy that creators should only upload and use content that they have permission to use (YouTube, 2025), then this presents a significant opportunity for growth in the brand of ‘Bear and Her Book’. This could be achieved in multiple ways, first through the creation of videos, both short and long form, featuring the story and scenes from not only the book, but any future material in the series. Additionally, this format of video content could be used for educational purposes, with live readings and drawing tutorials of the artwork from the book being two of many potential interactive videos featuring ‘Bear and Her Book’. Additionally, as we are now living in a time where online creators have significant reach through social media (Cavanagh, 2019), the use of video rights to create video content for ‘Bear and Her Book’ has incredible potential for brand growth through social media presence. Additionally, the growth of the brand of ‘Bear and Her Book’ through social media has potential to raise brand awareness for UCLan Publishing as a whole. As publishers use social media to organise events and raise awareness of upcoming books (Hutchinson, 2023), a raised profile due to the success of ‘Bear and Her Book’ gives future books, particularly those from the same series, a much wider audience at the beginning of marketing, thus giving them a higher chance of further raising it into a strong brand worldwide.
Video Games
An alternative way to grow the brand of ‘Bear and Her Book’ through video rights is through the medium of video games. As adapting an original work into a video game only requires the consent of the copyright holder or author (Braun, 2021), this means that, similarly to films and TV series’, the brand of ‘Bear and Her Book’ can be grown through video games through any means possible. However, the creation of video games comes with similar issues in production. As requirements for a successful video game adaptation include being faithful to the source material and engaging mechanics, such as excellent graphics and sound design (Lesaffre, N.D.), creating a high quality ‘Bear and Her Book’ video game would prove to be not only unfortunately quite difficult and expensive, due to the need to hire specialist games developers to create it, but ultimately pointless due to the low target audience of the book. Although creating a high-quality video game adaptation may be unlikely at this stage of the brand, there are alternatives that have significant potential to grow the brand in the video game industry. Firstly, is through the independent games market. As the independent video game industry has seen an incredible increase in popularity in recent years, through unique and creative game development (Herd, 2024), an independent made ‘Bear and Her Book’ video game not only would be considerably cheaper and easier to create but also has significant potential to become a cult classic in gaming circles, thus creating a strong brand through games sales. Additionally, branded video games could be used in an educational setting. As games can create a fun learning environment where students can retain information easier (Iberdrola, 2022), a ‘Bear and Her Book’ interactive educational game can be marketed to teachers and schools as a fun way to interact with lessons and grow literacy skills. This presents a significant opportunity to grow ‘Bear and Her Book’ into a brand known widely for its educational developmental qualities for its young target audience.
Conclusion 
In conclusion, through exploiting the currently held rights, ‘Bear and Her Book’ has significant potential to become a strong children’s brands, particularly as a developmental and educational brand. This can be done firstly by using foreign rights to target countries with high populations of brown bear to utilise the familiarity with them when marketing the book. secondly, by using the popularity and emotional connection that follows the teddy bear in culture around the world to create a strong bond with the bear through merchandising. Thirdly, by using the growing popularity and educational usefulness of audio content to allow ‘Bear and Her Book’ to enter that market. And finally, by using video rights, through the popularity of social media platforms and interactive games, to provide video content that can both raise the profile of the brand and provide valuable learning resources to give ‘Bear and Her Book’ a significant reputation for its educational uses. Thus, through somewhat unconventional means, ‘Bear and Her Book’ can become a very strong brand internationally, known for its close connection with interactive learning and development within its young target audience.
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